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Some testimonials from participants in the previous workshop given in Washington: 

 A greatly invigorating experience. 

 Well time managed program… excellent facilitator expertise backed by real life examples 
to explain complex subject areas. 

 It gave me…. self confidence… and the confidence to engage and proactively move ahead...  

 The participatory approach employed was very fruitful. 
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Who is the Workshop Intended For? 
The course is intended to provide a balanced view of current issues and constraints in 
international IP management, and offers a mix of intensive interactions and in-depth discussions. 
The workshop is aimed at relatively senior research staff and managers who have job 
responsibilities containing policy components, strategy development involving IP issues, 
technology transfer and licensing. The goal is to provide a balanced mix of experiences to the 
group by aiming to have representation from International Research Centers, Private Sector 
Entities, National Research Systems, National and Multinational Companies, Bilateral and 
Multilateral Agencies, and Philanthropic Foundations. 

What Is The Focus Of The Workshop? 
The workshop will be action oriented, “hands on” and will not follow a conventional classroom 
style. Use will be made of working groups and case studies as a way of addressing major IP 
issues. Come prepared to work hard, and note that the schedule will NOT allow for absence from 
the working sessions. We are ending the workshop on the last day at lunchtime in order to allow 
participants to arrange other meetings in DC associated with their visit. 

Where Will The Meeting Be Held? 
The workshop will tentatively take place at The University Club, Washington DC   

Deadlines 
The course is restricted to 24 persons and space will be allocated on a first pay basis. The 
deadlines are as follows: 

 Initial expressions of interest   OPEN 
 Deadline for registration    15 October 2007 
 Deadline for payment of fee (non-refundable) 30 October 2007 

Fees 
The cost of participation in the workshop is US$ 1,800 per person. This fee is fully inclusive of: 

  Course Participation       Reception 
  Proprietary Workshop Material Package    Coffee and Cookies 
  Refreshments                                  Snacks 
 Intellectual Property Management in Health and Agricultural Innovation: A Handbook of Best  
 Practices (Volume 1 and 2, Executive Guide) 

Not included are travel costs, food and accommodation in Washington DC. 

Course Dates 
The course will be held from 5 to 9 November 2007 

Who Will Deliver The Workshop? 
The following primary persons will facilitate the course: 

 Dr. John Dodds, Founder, Dodds & Associates 
 Dr. Susanne Somersalo, Associate, Dodds & Associates 
 Dr. Anatole Krattiger, Chair, bioDevelopments—International Institute 

In addition to the facilitators above, participants will meet with a variety of additional persons 
associated with IP management. 



 

The Program 
The program is intensive, hands on and focused on the integration of IP tools to the research and 
development needs of the participants, including policy components and strategy development. There 
will be substantial opportunities for interaction and shared learning. Extensive use will be made of work 
groups and case studies.  

Each participant is encouraged to share with us in advance of the workshop specific examples 
that you would like to see addressed. Sharing of specific cases is strongly encouraged. At your request, 
we will modify your case studies and delete confidential business information, and modify the names 
and parties involved to make the case study non-recognizable. Note that we will distribute in advance a 
limited but critical workshop package containing material that each participant must have studied prior 
to his or her arrival to the workshop. 

There will not be any opportunity to miss components of the course; your presence is required 
during the entire meeting.  

In order to ensure that the workshop is a success, and to stimulate maximum interaction 
between participants, we will provide ample social events.  

 
 

DAY ONE: Monday, 5 November  

2.00pm Meet at the workshop site for Registration, Course Package, etc 
2.30pm Round Table: Introduction by the Organizers, Introduction of Participants, 

Expectations  
and Expected Output 

3.00pm The Role of IP and Property Protection in the Emergence of the Seed 
Sector in the US 

3.20pm A Conceptual Definition of Property and IP  
3.50pm Analysis of Tools, Processes and Strategies: Introduction to IP and its 

Impact on International Ag Research and Development 
4.40pm Discussion and Assignments for Tomorrow 
5.30pm Cocktail Reception  

 
DAY TWO: Tuesday, 6 November 

9.00am The Statutory Toolkit followed by an Extensive Discussion 
IP tools and their application in international and national agricultural 
R&D programs. This session will allow participants to develop a 
conceptual understanding of the IP tools listed below through specific 
examples: Patents, Trade Secrets, Trademarks, Copyrights, Plant Variety 
Protection, Contract Provisions, Trade Dress, Multi-tool applications, etc. 

11.10am Distribution of Working Group Assignments 
12.00pm “Business Lunch” in Working Groups (Group Work “A”) 

1.30pm The Contractual Dimension followed by an Extensive Discussion 
Document analysis and discussion. The session will focus on analysis of the 
key documents that IP managers are required to deal with on a day-to-day 
basis. The goal is to allow the participant to learn how to identify and 
negotiate the critical clauses of these documents. The documents to be 
studied include: Material Transfer Agreements, Confidentiality/Non-
disclosure agreements, License Agreements, Employment and Labor 
Contracts, etc. 
 

3.00pm Management Tools, or the Strategic Integration of the Statutory Toolkit, 
Strategic Dimension and Institutional Goals 
Developing and implementing an IP strategy and series of process steps. 



 

During the session, the following key areas will be analyzed: Key Issues 
(national vs. international, nature of material, product vs. process patent, 
distribution and branding, trust and confidence, stewardship etc); IP 
Background (i.e. audits, due diligence reviews, Freedom to Operate 
studies, etc.); Long term goal and vision; Cost Analysis.   

4.30pm General Question and Answer Session 
5.30pm Distribution of Case Studies I, II and III to Working Groups  

 
DAY THREE: Wednesday, 7 November 

9.00am This day will be dedicated to working group analysis of case studies, 
negotiation of scenarios (including real situations identified by 
participants in advance of the workshop). During the entire day food and 
drinks will be provided. 
Continue with Working Groups (Case Studies I, II and III) 

12.00pm “Business Lunch” in Working Groups (Group Work “B”) 
1.00pm Presentations by Invited Guests followed by Panel Discussion on Case 

Studies I, II and III 
5.30pm Break  
7.00pm Cocktail  

 
DAY FOUR: Thursday, 8 November 

9.00am Pertinent Issues in IP Management:  Where and how to identify problems 
in a contract, Prioritizing focus, time and funding, - Understanding the 
roles of the players: Identifying needs and wants, Language interpretation, 
Developing templates, When not to use a template, etc. 

11.30am Distribution and Discussion of Case Studies IV, V and VI 
12.00pm “Business Lunch” in Working Groups 

1.30pm Working Groups continued 
6.00pm Dinner in Working Groups  

 
DAY FIVE: Friday, 9 November 

8.00am Working Group Reports (Case Studies IV, V and VI) and Discussion 
11.00am General Question and Answer Session 

  

Do NOT leave this workshop with a specific IP question unanswered! 

 
12.00pm 

Closing Lunch with Invited Guests and Award of Certificates  

14.00pm Workshop Close. 
  
 
 
 

SAFE TRIP HOME 
 
 
 

 
 
 



 

To register, and for further information, please contact: 

  Dr. John Dodds 
  Attorney-at-Law and Patent Attorney 
  Dodds and Associates Phone +1-202-463 3275 / 76 /77 
 1707 N Street NW Fax +1-202-463 3278 
  Washington DC 20036, USA Email j.dodds@doddsassociates.com 
 
 
 


